ERC Functional Budget Table 

Insert into the Project Description section of the full proposal a functional budget table, showing only the proportional distribution of effort across the functions of the ERC without showing the support levels from any sources. 
The table must not show the sources of support since the reviewers do not have access to the level of academic support.  The table should be developed using a reasonable estimate of the allocation of total support from all sources for the first five years of effort.  An example of the required rows in the table is displayed below.

	Functional Budget Table 
	Year 1-5

	Function
	% 

	Thrust 1 (Insert Title)
	 

	Thrust 2 (Insert Title)
	 

	Thrust 3 (Insert Title)
	 

	Thrust 4 (Insert Title)
	 

	Thrust N (Insert Title)
	 

	Research Total
	 

	Engineering Workforce Development Program(s)
	 

	Innovation Ecosystem Program(s)
	 

	Research Experience for Undergraduates Program (REU)
	 

	
	

	General & Shared Equipment 
	 

	New Facilities/ New Construction 
	 

	General Operating Expenses 
	 

	Leadership/ Administration/ Management
	 

	Center Related Travel
	 

	Other (Indicate Expense in a Footnote)
	 

	Indirect Cost
	 

	Total
	 


While total support cannot be shown in the table, developing the table will require an estimate of total support from all sources.  The requested level of NSF support, academic support, committed industrial support, and any committed state and or local government support should be estimated to prepare the table.  The definitions below are provided to assure common definitions across the proposals submitted. These are the definitions used in the ERC Program’s post-award reporting system. 

Definitions:

Direct Support
Direct support is funding provided to the Center and kept in a Center-controlled account. This is known as “Unrestricted Cash” and the use of this support is determined by the Center to support Center-controlled projects.  All levels of support are assumed to represent those levels committed by the sources at the time of the submission of the full proposal.

· ERC Program—Cash provided from the NSF ERC Program.
· Industry (both US and foreign)—Unrestricted cash provided from a private-sector for-profit firm, a nonprofit industry research consortium (e.g., the Semiconductor Research Corporation (SRC)), or industry trade association for core financial support of the Center.

· State or Local Government—Unrestricted cash provided by a State government agency or State legislature for core financial support of the Center. The funds can be for membership in the Center or for direct operational support provided through a line item in the State’s budget. This does not include general operational funds provided routinely by the State to lead and core partner institutions that are then made available to the Center at the institutions’ discretion. Funds from a local government agency may also be included.

· University (Core Partner)—Unrestricted cash or lines of credit made available to the Center by one or more U.S. universities for core financial support of the Center, i.e. cost sharing.

· Other Government Direct to ERC—Unrestricted funds provided by a U.S. Federal agency other than NSF for core financial support of the Center.

· Other—Unrestricted funds provided for core financial support of the Center.  Also included here are professional societies and associations and nonprofit organizations that are not covered in any other category above, e.g., SRI International, IEEE, ASEE, and AICHE. Please note in a footnote the specific source of “other” support.

Expenditures by Functional Budget Category

For each of the functional categories in the table above, report the amount of money budgeted for the first five years of Center operations according to the definitions below. 

· Research Program by Thrust and Total: For each research thrust, include estimated salaries, benefits, project-related equipment, project-related travel including student travel, and related research costs. The amount reported should include direct pay and fringe benefits paid from ERC funds to Center personnel in each salary category listed below. (Note that faculty who serve in leadership positions and also perform research in thrust areas must split the cost of their time between the thrust work and the leadership/administration/management work—see the category description below.) Do not list separately.
· Faculty salaries

· Postdoc salaries/wages

· Student salaries/wages

· Research staff salaries/wages

· Administration/management salaries

· Other salaries

· Fringe benefits

· Engineering Workforce Development program(s): Examples of costs for education programs include fellowships, cost of course development, staff salaries, and costs for education/outreach and university collaboration activities. Additional examples include costs of developing and using student assessment instruments, methods for evaluating the quality and utility of education modules, software, and formal dissemination of the Center’s educational products through training others in the broader engineering education community beyond the Center and ERC Program.

· Innovation Ecosystem Program(s): Estimated costs of managing industrial collaboration programs and costs of programs focused on innovation such as costs for small firms carrying out translational research. In future years, estimated costs of funds used by small firms to carry out Center-related research would also go here but it is assumed that during Year 1 this function of the ERC would not be in operation.
· Research Experience for Undergraduates Program:  Costs of the REU Program, i.e. student stipends, etc.
· General and shared equipment:  Project-related equipment purchased for the ERC.

· New facilities/new construction:  Include the cost of renovation or building of the ERC’s headquarters or installation of new facilities and paid for with Center-controlled funds. 
· General Operating Expenses: General operating expenses—Total amount (non-salary and non-equipment) to include communications (e.g., phone, fax, FedEx), computer systems, publications, printing, service, processing, supplies and miscellaneous.
· Leadership/administration/management: Value of time spent by the leadership team in managing the center, including the salaries of ERC leadership team members and office staff.  Note that faculty who serve in leadership positions and also perform research in thrust areas must split the cost of their time between the thrust work and the leadership/administration/management work.

· Center-related travel:  Not research related travel (that is covered under the appropriate Thrust) but travel for center representation to industry or to the ERC Program biennial meetings and retreats or to other partner campuses or international travel for ERC’s to engage in the international communities in their area
· Indirect cost: Also referred to as overhead or facilities and administrative costs. Typically this is the overhead cost charged to a grant or contract by the sponsored program’s office.

