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One Year Away from Zero Members
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Strategic

Full

ÅMembers stayed between 1 

year and 8 years 

Å Recruit, Reward, Retain.

Å Stagger start/renewal date 

when sign agreement.

Å Tiered membership offers 

valuable flexibility.



Recruit, Reward, Retain

ERCôs need an active IAB with sufficient diversity to add value to the center.

ÅRecruit

ÅTrain

ÅReward

ÅRetain



Core Needs

Understand why companies are members. They are not all the same.

ÅClear Understanding of 

Industry Membership 

Benefits & Costs, and your 

Membership Agreements

ÅSolid Knowledge of your 

ERCôs Science & Technology

ÅClassy Brochure with your 

ERC Story

ÅConvincing PowerPoint 

Presentation with Great 

Slides

ÅConsistent Credibility with 

your ERC Management 

Team and University Admin

ÅBuild Links to the Broad 

Industry of your ERC

ÅDialogue & Good Relations 

with your Industry Member 

Folk

ÅPatience, Perseverance, 

Persuasion, Passion & 

Vision



Membership Database & Track

Build a database of company names, connections, contact info and notes.

ÅSpreadsheet is good start.

ÅNext level is a CRM 

database.

ÅWill need a database to 

track invoices. Best if CRM 

and Invoice are integrated.

ÅILOôs that exit leave a 

challenge behind.



Recruit

ÅCold calls do not work.

ÅCDA is sometimes a problem.

ÅUse your IAB and Faculty.

Find key decision makers. Industry folk move jobs. Track with LinkedIn.

ÅEmails, connections, 

business meetings lectures, 

brochures.

ÅImperative to reach the ñright 

personò as senior as you can 

get. Build many connections.

ÅFollow-up with conference 

call and campus visit.

ÅInvite select guests to Annual 

Meeting (Fee & CDA).



Train

ÅExplain, describe and 

summarize.

ÅOften get new people 

to member meetings.

ÅLegal side and patents 

and internet access 

and strategy and 

SWOT.

ÅBuild a good rapport 

with your IAB.



Reward
Respond effectively to emails or phone calls. Listen, evolve, make friends

ÅAnnual meetings are 

very important.

ÅNewsletters and 

webinars are very 

effective. 

ÅImpossible to provide 

all information about an 

ERC to the 

membership.



Retain

ERC       

Members that leave do not come back.

ÅImprove your program over 

time so that there is always a 

next level.

ÅBuild multiple relationships 

with members.

ÅIAB Seed projects from 

membership fees.

ÅSponsored research, 

internships, mentoring all build 

a deeper root in the ERC.

ÅFind creative ways to not lose 

a member.



Thank you!!



Problem ðSolution ðChallenges  

Alkanes
Aromatics
Cycloalkanes

Glucans
Xylans
Lignin

Scaled to 20M 
Gallons/Day

Derisked

Multiple Molecules

Less Scaled to 
0.2M Gallons/Day

Not Derisked

Single Molecules



Innovation Ecosystem

Ideas 1-5 Yrs 2-5 Yrs 4-10 Yrs 2+ Yrs

Concept Generation Knowledge & Patents Product R&D Commercialization

Startups, Members & Innovation Partners
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Faculty, Students & Management Team
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